
ACHIEVEMENTS

CESA AON Awards

Winner: Business Excellence of the Year Award 2022

This award reconised the fact that our company has been built on sound principles of corporate
governance and service delivery underpinned by the pillars of productivity, efficiency, excellence,
quality, and innovative thinking.

An agile approach matched with expertise and innovation has enabled us to rubberstamp our
technical excellence across South Africa whilst delivering on quality, economical and innovative
engineering solutions, and purposefully infusing socio-economic initiatives into our culture. CESA
AON recognised us for leading research and contributing to industry growth through investing in the
latest technology, forging partnerships and intelligently introducing new systems, processes or
materials to improve efficiency and quality standards. All the while investing in the future, nurturing
people, incubating small businesses and actively pursuing opportunities to change.

CESA AON Business Excellence Award
2022

Commendation: Award for Projects with a value less than R50 Million for the Municipal Infrastructure
support agency Labour Intensive Capacitation programme in Gauteng - This award recognised our
value of actively supporting job creation on projects, through our dedicated Socio-Economic Division
(with CETA registered Trainers who are Engineers), whom developed, designed, and implemented
unique and practical learning programs and solutions on our MISA Project

CESA AON Commendation
Award Projects with a
value less than R50 Million
for MISA

CESA AON Business Excellence Award

Smart Mobility and Digitisation

11

10

INSYNC
N E W S L E T T E R
D e c - 2 0 2 2

INSYNC - The Official Newsletter of Naidu Consulting

WWW.NAIDUCONSULTING.COM

NAVIGATING
THE 5IR 
THROUGH
EMPOWERMENT, GROWTH 
& SMART MOBILITY



INSYNC - The Official Newsletter of Naidu Consulting

Dear colleagues,
2022 is rapidly drawing to a close, and while many facets of the workplace 
seem to have changed permanently, many tenets of our business remain 
unchanged. Despite the adversities encountered, we continued to grow 
and expand our capabilities to serve our clients and communities; deliver 
quality projects; build on our digital systems and ESG principles; and invest 
in the people of our organisation. I am proud to say that this business model 
was recognised by the Consulting Engineers of South Africa (CESA), and we 
were awarded the coveted Company Business Excellence Award for 2022!

I have always maintained that Naidu Consulting’s greatest attribute is our 
ability to pull together as a team when the demands placed on us are at 
their most challenging. Never has this been tested more than in 2022, and 
never have we responded better. I am very fortunate to be part of a team 
operating at the top of its game.

During 2022 we were delighted to welcome the appointments and 
promotion of a new generation of employees into leadership roles in the 
company, ensuring we deliver on our Employment Equity Plans and enter 
2023 with a diverse, multi-talented and inclusive management team. 
This diversity is a source of strength, an engine of creativity, dynamism, 
and prosperity. And it reflects the simple recognition that no matter our 
differences, each of us is committed to doing our part for one another and 
this company that fills us with pride.   

2023 will be an incredibly exciting time to be part of our industry. The 
stimulus packages made available at all levels of government will provide 
an unprecedented opportunity for our public bodies to invest in and 
upgrade their infrastructure. Through our robust bidding strategy and well-
drafted Divisional Action Plans, we are well-positioned to participate in 
the delivery of some of these catalytic infrastructure projects, which aim 
to grow the economy and reduce the high levels of unemployment in our 
country.

In 2023, our dedicated human resource empowerment strategy will create 
a more energised and collaborative environment to work in, a place where 
our staff and our clients will be able to come together to meet, plan, create, 
and deliver on key infrastructure projects. We will continue to invest in the 
strategic expansion of our Regional Service Model that will enable us to 
offer a broad expertise base to our clients. Furthermore, we plan to roll out 
important initiatives such as our SMART Mobility Sector and accelerate our 
digital excellence model that will help to guarantee our continued success 
into the future. The common thread throughout the delivery of these 
various initiatives will be the implementation of our ESG strategy.

As we move into 2023, we must ensure that we retain our steadfast devotion 
to our core values of integrity, excellence, reliability, safety, commitment, 
and respect. These values continue to emphasise our commitment to a 
diverse and inclusive workplace.

Thank you to each of you for constantly producing the high-quality work 
our clients have come to expect from us. Our success is due to both the 
commitment and talent of our dedicated staff and the clients who trust us. 
For now, take a well-deserved break! Remember to be safe wherever you 
travel and come back invigorated. We certainly have many positives to look 
forward to next year. I wish you and your loved ones a happy and successful 
2023!

Best Wishes,

Mahendren

Mahendren Manicum
Managing Director

Our success is due to both 
the commitment and talent 
of our dedicated staff and 
the clients who trust us. 

Message From the MD

2



Empowerment and Growth

I joined Naidu Consulting (Pty) Ltd in February 2020 as a Senior Technologist 
in the Roads and Highways Division, where I came with 11 years of experience 
having worked across various divisions, which include Water, Stormwater, 
Traffic, Transportation as well as Roads. 

My decision to join the company was based on wanting to exercise my 
abilities and expertise in a bigger company and experience a different 
work environment, which is what it takes for one to grow in their career. It 
made sense to join Naidu Consulting, being well known in the industry as 
one of the big civil engineering consulting companies in South Africa. Apart 
from the company’s engineering capabilities, the company is also big on 
innovation which helps to keep up with the industry benchmarks.

The level of quality expected by the company is high, and to grow I knew 
I had to be a person who is growth-minded and open to doing research 
and learning new things. This was an opportunity to better myself and learn 
more about our field of expertise, which would make me more valuable 
to the company. Through research, I was fortunate to get an opportunity 
and be amongst the first team responsible for putting together a BIM 

Implementation Strategy, which I had never heard of 
before joining the company. Through digitisation 

Meet Philani Mkhize 
Our Regional Manager: Gauteng 

My words of advice, 
especially to the Junior staff, are that:
•  It’s important to know that you are responsible for your growth; the
 company is there to provide you with the necessary support and 
 resources to ensure that you achieve your goals; 

•  Be willing to work and accept responsibilities that are presented to 
 you, have a growth mindset, and be open to learning new things;

•  Be a good team player and be easy to work with;

•  Be a good resource and have a positive attitude towards your work and 
 colleagues; 

•  What will make you great is your ability to show what more you can 
 offer apart from what is expected of you.

My focus going forward is to ensure that the Gauteng Office grows to its full potential by securing 
panel appointments and getting work from strategic clients. Also, to develop our resources by 
identifying the right staff for the right projects. As an office, apart from clients in Gauteng, we have 
already set foot in Limpopo, and we look to provide services across Mpumalanga, North-West, and 
Free State and play a key role in the company’s goal to diversify our fields of expertise.

I can say hard work has put me where good luck could find me, and I’m glad to say I am thriving 
in this role that the company entrusted me to occupy, and I’m motivated to do great things for the 
company through this role.

we completed the first roads project in South Africa to be implemented 
through BIM processes.

My focus was to be a good team player, take my work seriously, show a 
positive attitude, respect my colleagues (from the most Senior to the most 
Junior), be easy to work with, and always assist whenever my assistance was 
required (even to other Divisions – on multidisciplinary projects). Within a 
year of being with the company, I was able to assist the Roads & Highways 
Division in migrating to Autodesk Civil 3D as their design software, as the 
industry is evolving to 3D requirements. This was one of the division’s goals 
to achieve in line with the Business Plan. For me, making such an impact 
motivated me and made me feel I was contributing towards the division’s 
success and the company’s success.

The company has good in-house resource development strategies to 
empower its employees, assisting them in gaining good leadership skills 
and qualities. Since joining the company, I was fortunate to attend these 
Programs, which include the Generic Management Program, Executive 
Coaching Program, and One-on-One Coaching Sessions. Attending these 
programs has greatly enhanced my understanding of leadership in the 
workplace and also from a personal perspective. 

INSYNC - The Official Newsletter of Naidu Consulting
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Empowerment and Growth

Advancing Leaders
Our fast-paced culture empowers our employees where it matters most: the work they do and advancing in their careers. This philosophy enables our 
professionals to grow in their careers and use Naidu Consulting as a platform to experience growth and development through the opportunities of 
working on large and diverse projects enabling employees to showcase innovative solutions and ideas. As such, we have introduced two new job roles to 
our structure this year and one new Sector, SMART Mobility.

The SMART Mobility Sector  has been introduced to position the company at the forefront through innovative design, this Sector will drive Smart 
Mobility across the Transportation and Bridges and Buildings Divisions.

The Design/Construction  Lead Role has been introduced to fill a “gap” between Senior Engineer PR Eng/Technologist PR Tech Eng and Sector 
manager PR Eng/PR Tech Eng. The Design/Construction Lead role will be a natural introduction to management. The addition of the Design/Construction 
Lead role is intended to strengthen team dynamics and the Quality and Efficiency of Divisional operations.

The Project Lead Role has been introduced to fill a “gap” between Technologist/Engineer and Senior Technologist PR Tech Eng/Engineer PR Eng. 
The Project Lead role is intended to delegate greater responsibility for project-specific deliverables to suitable employees that fulfil the requirements for 
this heightened level of accountability.    

We are proud to introduce the following employees who, through their dedication, hard work, innovative solution-finding, and high-quality standards, 
met the requirements to move into these roles in 2022:

New Roles Introduced Into The Company Structure

Latisha Pather 
Design Lead

Nathisha Gengayah 
Project Lead

Yasthil Krishundutt
Project Lead

Mallory Marais
Project Lead

Sthabile Sibiya
Project Lead

Siwandiselwe Zungu
Project Lead

Savana Moodley 
Project Lead

Naiem Mahomed
Project Lead

INSYNC - The Official Newsletter of Naidu Consulting
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Empowerment and Growth

Our Vukuzenzele Program stemmed from our President, Cyril Ramaphosa’s 
address which emphasized that our country should become one where 
every young person has a place to go – whether in further education and 
training, in skills development, in work experience, in entrepreneurship, in 
youth service or formal employment.

As such, Naidu Consulting has embarked on an explicit commitment to 
training, education, and work opportunities for our youth.

The name Vukuzenzele meaning Rise and Shine was chosen by our youth 
in our organization.

Advancing the Youth Agenda through our Vukuzenzele Program 
(Academy of Excellence, Youth Committee, Partnering with our Clients) 

In addition, our Youth Committee, a vibrant and creative team, is passionate and focused on nurturing 
these future leaders and supporting them through their experiential training by mentoring, knowledge 
sharing and facilitation of technical lectures, which has ensured the achievement of these young aspiring 
engineers’ national diplomas to safeguard their career trajectory into the engineering landscape.

Through partnering with our clients, each year, we take on candidate engineers and WIL Students to gain 
experience while forging their way to developing a solid foundation for 
their career going forward whilst working toward their professional 
registration. 

One such student, Siwandiselwe Zungu, came through our Vukuzenzele 
program and was trained in our Roads and Highways Division. During 

this time, Siwandiselwe attained her BTech degree, consistently performed higher than her expected role, and was 
driven to achieve technical excellence. Siwandiselwe became a valuable addition to our Roads and Highways Division 
and was absorbed into Naidu Consulting as an employee. Furthermore, Siwandiselwe is one of our employees that was 
promoted into our new job role of Project Design Lead. 

Our Vukuzenzele Program demonstrated Naidu Consulting as being a strong advocate in the transformation dialogue, 
which catapults aspiring engineers’ trajectory in the engineering industry whilst ensuring job creation and sustainability.

With the unemployment rate at 32,9%, as recorded in the third quarter 
of 2022, our Vukuzenzele Program has been one of our key strategies for 
pursuing corporate goals such as progressing towards transformation 
and supporting economic growth through job creation. We have seen 36 
trainees come through our Academy of Excellence and have retained 12 
after the program.

This training method positively impacts our trainees’ lives sustainably, and 
they are empowered with life skills training through the real-life on-the-
job training to bolster entry into the industry. Thus, ultimately creating 
economic transformation and job creation. Furthermore, this is aligned to 
South Africa’s National Development Plan 2030, Priority 2.

INSYNC - The Official Newsletter of Naidu Consulting

1

2

3

4

5 BLAST Program
11 Female Aspiring Future Leaders participated in our Building Leaders 
and Shaping Talent Program

Academy of Excellence
36 Trainees came through our Academy of Excellence Program

Vukuzenzele 
Program

Work In Learning Partner Program
In partnership with our Clients we have taken on 22 Trainee Technicians in 2022

Graduate Mentorships
In partnership with our Clients we have taken on 5 Graduate Technicians in 2022

Youth Committee
Through our youth committee training is planned for all youth under age 
35 throughout the year
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Empowerment and Growth

Strategic programs undertaken with our client allowed us to broaden our service delivery capabilities by integrating infrastructure delivery with socio-
economic development in 17 municipalities across seven provinces.

Through the program, we have impacted the lives of 6470 community members and provided structured training to 907 municipal officials to ensure the 
socio-economic sustainability of local communities.

This strategic program was so successful that together with our client, we co-authored and presented a technical paper based on the findings of the 
impact of the design and implementation of LIC (Labour Intensive Construction) and EPWP (Expanded Public Works Programmes) within a community 
at the 85th IMESA Annual Conference in November 2022.

IMPACTING LIVES
Through Stimulating Economic Growth and Improvement in Job Creation Initiatives

IMPACTING LIVES through Stimulating Economic Growth and Improvement in Job Creation Initiatives

Strategic programs undertaken with our client allowed us to broaden our service delivery capabilities by integrating

infrastructure delivery with socio-economic development in 17 municipalities across seven provinces.

Through the program, we have impacted the lives of 6470 community members and provided structured training to

907 municipal officials to ensure the socio-economic sustainability of local communities.

This strategic program was so successful that together with our client, we co-authored and presented a technical

paper based on the findings of the impact of the design and implementation of LIC (Labour Intensive Construction)

and EPWP (Expanded Public Works Programmes) within a community at the 85th IMESA Annual Conference in

November 2022.

We aim to advance in our journey to promote skills capacitation resulting in Job Creation. Furthermore, we believe we

have proven to be the forerunners in LIC and EPWP training.

Figure 1

We aim to 
advance in 

our journey to 
promote skills 

capacitation 
resulting in 

Job Creation. 
Furthermore, 

we believe we 
have proven 

to be the 
forerunners in 
LIC and EPWP 

training.

Expanding Our FOOTPRINT

We were excited to announce that our new office in the Western Cape 
opened up in  June 2022. Lead by Steph Bredenhann, the new office 
presents opportunity for growth following the award of several projects 
with SANRAL and the City of Cape Town. Located in the picturesque 
Paardevlei Estate in Somerset West, the new office inculcates the vintage 
identity of the estate with selected un-plastered walls and polished 
concrete floors, whilst still building on our NC Brand. The estate is a mixed-
use precinct with offices, restaurants, self-catering accommodation and a 
private hospital.

The details are; Unit 101, Paardevlei Rising 3, 8 Gardner Williams Avenue, 
Somerset West, 7130 | (T) 021 023 0679

INSYNC - The Official Newsletter of Naidu Consulting
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Our Expertise

SANRAL, back in 2010, as a result of the need to create a safer and better 
flowing route for traffic between the KwaZulu Natal and Eastern Cape 
provinces, decided to implement the upgrading of the existing intersection 
of the N2 and the R56 just outside the town of Kokstad in KwaZulu Natal. 
The Project was therefore put out to tender and subsequently awarded to 
H&I Construction. The commencement date was 1st June 2021 with a 33 
months contract period including a three month’s mobilisation period. The 
current expected completion date is the 29th February 2024.
The following is a summary of the main construction activities:

• New interchange on N2/R56
• New 3-span bridge (B0297) carrying traffic from the R56 over the N2
• Widening of B1821 river bridge
• Extension of 2 box culverts
• Construction of 5 new box culverts
• Upgrading of 2.0km of the R56 including consolidation of accesses
• Construction of a new 1.4km parallel service road to the R56
• Construction of a new Traffic Control Centre
• Community Development Projects (P604 and D608 intersection 
   realignment, and pedestrian walkways)

The onsite Supervisory Project Team is made up from three Consultancies 
Naidu Consulting, SABEC and JG Afrika and consists of eighteen Engineers, 
which include two Graduate Engineers and three university Students. The 

Naidu Consulting were appointed to perform an independent design check 
of the proposed incremental launch bridge B0255 at the Richmond Road 
Interchange on the N3 near Marrianhill Toll Plaza. The bridge consists of 
a 313 metre long prestressed box girder deck, supported on 8 piers and 2 
abutments, founded on both piled and spread foundations. The deck will be 
constructed via the Incrementally Launched Method (ILM) and launched from 
the south abutment over 8 pairs of temporary piers in 15 precast segments. 
Midas software was used to analyse the incrementally launched structure in 
accordance with TMH7 loading standards. The complex configuration of the 
bridge elements required specialised design checks to be carried out, which 
was done incorporating the ILM wizard tools included in the Midas Civil 
Finite Element Analysis software. The software simulates each construction 
stage of the incremental launching method and outputs forces and stresses 
to be reviewed during each construction step. Detailed checks were also 
required to review torsional load effects in the deck, brought about by the 
non-conventional support configuration along the deck length. This project 
involved digital workflow and visualisation, encouraging innovative planning 
and collaboration within the Bridges & Buildings division.

Enabling a More Efficient and Better Flowing Traffic Solution 

Expertise Through Digital Workflow, Visualisation, 
Innovative Planning and Collaboration

Contractor has two hundred onsite personnel both local and non-local 
dedicated to the construction of the Project.
Highlights of the Project to date include four site visits by Ministers 
including the leadership of KZN DOT and SANRAL, local Mayors and 
Councillors; internal SANRAL media interviews and Blogs and two clean 
SANRAL audits.

Kokstad Interchange
Arial View

INSYNC - The Official Newsletter of Naidu Consulting
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Our Expertise

The N3 Sanctuary project was an extremely challenging and complex project located between the Midlands Liberty Mall and Hilton. Naidu Consulting 
(Pty) Ltd was appointed for construction supervision by the South African National Road Agency Limited. 

The project entailed the reconstruction of the heavily trafficked slow lanes in both directions. This consisted of the excavation of the existing slow lane 
pavement layers and replacing it with a drainage layer, a selected layer, a stabilized subbase, an Enrobé à Module Élevé (EME) base, and a Stone Mastic 
Asphalt (SMA) wearing course. All works were performed per the contract specifications and assessed by an accredited SANAS laboratory.  

The safety of the motorists and site personnel was paramount and had to be well-thought-out due to Townhill being notorious for its horrific and 
gruesome accidents due to the high traffic volumes experienced on the N3.

The team constantly proposed innovative and dynamic ideas as solutions for challenges encountered. The conventional H2W4 concrete barriers were 
deemed inadequate for the required containment in the event of an incident. Therefore, after extensive investigation and consultation, the team proposed 
installing the H4bW5 barrier. This barrier could withstand higher forces of up to 56 tons, with an object traveling at a speed of 80km/h. This was considered 
the best barrier to deal with the variable site traffic scenarios encountered on Townhill.

Taking into account a trend analysis of traffic flow and accidents, the team conducted further investigations, and a risk assessment was compiled. The risk 
assessment outcomes prompted the team to motivate additional safety measures, which were presented to the client. 

Conquering The Notorious Townhill

Conquering the notorious Townhill

The N3 Sanctuary project was an extremely challenging and complex project located between the Midlands Liberty
Mall and Hilton. Naidu Consulting (Pty) Ltd was appointed for construction supervision by the South African National
Road Agency Limited.

The project entailed the reconstruction of the heavily trafficked slow lanes in both directions. This consisted of the
excavation of the existing slow lane pavement layers and replacing it with a drainage layer, a selected layer, a
stabilized subbase, an Enrobé à Module Élevé (EME) base, and a Stone Mastic Asphalt (SMA) wearing course. All
works were performed per the contract specifications and assessed by an accredited SANAS laboratory.

The safety of the motorists and site personnel was paramount and had to be well-thought-out due to Townhill being
notorious for its horrific and gruesome accidents due to the high traffic volumes experienced on the N3.

The team constantly proposed innovative and dynamic ideas as solutions for challenges encountered. The
conventional H2W4 concrete barriers were deemed inadequate for the required containment in the event of an
incident. Therefore, after extensive investigation and consultation, the team proposed installing the H4bW5 barrier.
This barrier could withstand higher forces of up to 56 tons, with an object traveling at a speed of 80km/h. This was
considered the best barrier to deal with the variable site traffic scenarios encountered on Townhill.

Taking into account a trend analysis of traffic flow and accidents, the team conducted further investigations, and a risk
assessment was compiled. The risk assessment outcomes prompted the team to motivate additional safety
measures, which were presented to the client.

The additional safety measures included CCTV surveillance at strategic locations, speed flasher cameras that
monitor the motorists' speed, lighting points at high accident zones, and additional customized advance warning signs
to inform motorists of the construction ahead. A WhatsApp group was created, which consisted of key stakeholders
being; the client, community members, NC staff, the contractor, and the contractor’s traffic control team.

Through seamless communication across all parties on this WhatsApp group, more effective sharing of real-time
events regarding any traffic delays or incidents related to the project was ensured. Ultimately, all the additional
precautionary measures were taken to ensure the safety of the motorists commuting the route and the site personnel.

Despite the various challenges and extreme working conditions, the team maintained the highest quality standard
during the construction processes, and the project is scheduled to be completed within the specified timeframe and
construction budget.

The additional safety measures included CCTV 
surveillance at strategic locations, speed flasher 
cameras that monitor the motorists’ speed, 
lighting points at high accident zones, and 
additional customized advance warning signs 
to inform motorists of the construction ahead. A 
WhatsApp group was created, which consisted 
of key stakeholders being; the client, community 
members, NC staff, the contractor, and the 
contractor’s traffic control team. 

Through seamless communication across all 
parties on this WhatsApp group, more effective 
sharing of real-time events regarding any 
traffic delays or incidents related to the project 
was ensured. Ultimately, all the additional 
precautionary measures were taken to ensure the 
safety of the motorists commuting the route and 
the site personnel.

Despite the various challenges and extreme working conditions, the team maintained the highest quality standard during the construction processes, 
and the project is scheduled to be completed within the specified timeframe and construction budget.

Photo 01: Overview of the traffic conditions

Photo 02: Apple bend with additional traffic measures in place (Additional signage and concrete barriers)

Photo 03: Apple bend with additional traffic measures in place (solar road studs, clearly allocating the

driving lanes)

Photo 04: Apple bend at night time

 Apple bend with 
additional traffic measures

 Apple bend at night with 
additional traffic measures
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Smart Mobility and Digitisation

Transportation is the connection in everything we do, and the growing 
need to improve transportation systems is a collective and collaborative 
responsibility. Our Smart Mobility Sector will focus on  Integrating non-
motorised transport systems with road and rail infrastructure to promote 
increased efficiency while maintaining mobility. 

In keeping with our Environmental Social Governance objectives, the 
Transportation Division recognises the social-economic benefit of 
smart mobility alternatives that can be driven through our large scale 
infrastructure projects. A dedicated Smart Mobility Sector has been 
established to optimise design proposals and solutions for Non-Motorised 
Transport (NMT) and Motorised Transport (MT).

The 2020 National Household Travel Survey (NHTS) revealed that 17.4 million South African commuters walk to different destinations daily. Furthermore, 
informal trade remains a key component of the local economy. In promoting smarter safe mobility, our Roads and Highways business unit has ensured 
that these needs are prioritized and formalized. We have, from concept level, elected to improve the spatial planning and incorporated dedicated areas 
(Figure 1) and lanes on large road infrastructure projects by adopting innovative design solutions such as the elongated interchanges (Figure 2). We are in 
the process of optimising different modes of transport through our Western Cape project appointments. Smart mobility through digitalization remains 
our key focus area in improving the daily lives of the traveling public. 

Smart Mobility

•  Global trends and challenges in improving mobility while 
 providing critical insight into solutions encompassing the 
 African social economic climate.

•  Using Intelligent Transport Systems (ITS) to drive mobility 
 through innovative data collection and data management to 
 better inform the utilisation of transportation infrastructure.

•  Planning and modelling traffic/pedestrian movements to 
 promote safe mobility through conflict resolution and 
 selecting appropriate modes of transport.

•  Using digital platforms to link and model various scenarios 
 with integrally driven improvements by our data collection 
 and analysis.

•  Integrating Smart Mobility across various disciplines, e.g., 
 Bridges and Roads

Our Primary Focus 
Areas Shall Be:

Special planning and allocation of designated trade areas
(N2 De Beers Interchange to Broadlands: Client SANRAL)

Draft concept elongated roundabout interchange
(N2 De Beers Interchange to Broadlands: Client SANRAL)

9



Smart Mobility and Digitisation

Transforming design, documentation, construction, management, work, 
and perception. Transforming lives from within and without. Naidu 
consulting continues to prepare for the future of engineering with the 
implementation of a digital strategy to tackle growing challenges in an 
environment of constant change. Naidu Consulting’s devotion to delivery 
is increasingly adaptable and robust. Our eyes are open to the future of 
digital, our minds are open to the possibilities, our ears are open to the call 
for excellence, and our hearts are open to the communities that we serve. 
The way ahead may seem to be treacherous and daunting, but our people 
are united and prepared with commitment, collaboration, communication, 
and caring.

Shaping the future with BIM Technology

10
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Achievements

Winner: Business Excellence of the Year Award 2022

This award recognised the fact that our company has been built on sound 
principles of corporate governance and service delivery underpinned by 
the pillars of productivity, efficiency, excellence, quality, and innovative 
thinking. 

An agile approach matched with expertise and innovation has enabled 
us to rubberstamp our technical excellence across South Africa whilst 
delivering on quality, economical and innovative engineering solutions,  
and purposefully infusing socio-economic initiatives into our culture. 
CESA AON recognised us for leading research and contributing to industry 
growth through investing in the latest technology, forging partnerships and 
intelligently introducing new systems, processes or materials to improve 
efficiency and quality standards. All the while investing in the future, 
nurturing people, incubating small businesses and actively pursuing 
opportunities to change.

Commendation: Award  for Projects with a value less than R50 Million for 
the Municipal Infrastructure support agency Labour Intensive Capacitation 
programme in Gauteng - This award recognised our value of actively supporting job creation on projects, through our dedicated Socio-Economic Division 
(with CETA registered Trainers who are Engineers), whom developed, designed, and implemented unique and practical learning programs and solutions 
on our MISA Project.

Winner: Most Outstanding Civil Engineering Project in the Community-based category for the Msunduze River Bridge.

CESA AON Awards

SAICE Awards

Somehow take out the background

SAICE Awards

Winner: Most Outstanding Civil Engineering Project in the Community-based category for the
Msunduze River Bridge.

SAICE Awards

MUT Awards

MUT Employer Excellence Award in the Large Category: for consistent commitment to
work-integrated learning programs, and excellence in the implementation of Co-operative Education
best practices,

Our achievements reflect the overall management and leadership of Naidu Consulting in terms of
Technical Excellence, Innovation, our ESG Components, and the extent to which we represent and
uphold World Class Industry Standards and International Best Practices.

ACHIEVEMENTS

CESA AON Awards

Winner: Business Excellence of the Year Award 2022

This award reconised the fact that our company has been built on sound principles of corporate
governance and service delivery underpinned by the pillars of productivity, efficiency, excellence,
quality, and innovative thinking.

An agile approach matched with expertise and innovation has enabled us to rubberstamp our
technical excellence across South Africa whilst delivering on quality, economical and innovative
engineering solutions, and purposefully infusing socio-economic initiatives into our culture. CESA
AON recognised us for leading research and contributing to industry growth through investing in the
latest technology, forging partnerships and intelligently introducing new systems, processes or
materials to improve efficiency and quality standards. All the while investing in the future, nurturing
people, incubating small businesses and actively pursuing opportunities to change.

CESA AON Business Excellence Award
2022

Commendation: Award for Projects with a value less than R50 Million for the Municipal Infrastructure
support agency Labour Intensive Capacitation programme in Gauteng - This award recognised our
value of actively supporting job creation on projects, through our dedicated Socio-Economic Division
(with CETA registered Trainers who are Engineers), whom developed, designed, and implemented
unique and practical learning programs and solutions on our MISA Project

CESA AON Commendation
Award Projects with a
value less than R50 Million
for MISA

SAICE Awards

Winner: Most Outstanding Civil Engineering Project in the Community-based category for the
Msunduze River Bridge.

SAICE Awards

MUT Awards

MUT Employer Excellence Award in the Large Category: for consistent commitment to
work-integrated learning programs, and excellence in the implementation of Co-operative Education
best practices,

Our achievements reflect the overall management and leadership of Naidu Consulting in terms of
Technical Excellence, Innovation, our ESG Components, and the extent to which we represent and
uphold World Class Industry Standards and International Best Practices.
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MUT Employer Excellence Award in the Large Category: for consistent commitment to work-integrated learning 
programs, and excellence in the implementation of Co-operative Education best practices, 

Our achievements reflect the overall management and leadership of Naidu Consulting in terms of Technical 
Excellence, Innovation, our ESG Components, and the extent to which we represent and uphold World Class 
Industry Standards and International Best Practices.

MUT Awards

SAICE Awards Msunduze River Bridge

MUT Awards



 
 

ESG
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ESG Principles are woven into the fabric of 
all our project-based initiatives and our daily 

business operations; below showcases some of 
our efforts in 2022

Our Ambition: 
•  Efficient energy consumption.
• Reduced travel C02 emissions by 
 balancing client virtual meetings with 
 face-to-face meetings. 
•  An estimated 1.6 Trees saved through 
 our e-learning platform instead of 
 printing learning material for 401 learners 
 across 8 provinces.

•  An estimated 1845 kg reduction in CO2 
 emissions from not using flights for face-
 to-face classroom training.
•  CH Mitchell Bridge Rehabilitation project 
 was undertaken for SANRAL. A 
 rehabilitation strategy for the client’s 
 required design life was compiled.
• ISO 14001 DEKRA Certification complies 
 with an international environmental 
 practice standard aligned with our 
 country’s legislation and regulations. 

•  Sponsored the Shongweni Community 
 along D672 with soccer gear. 
•  Donated Easter Eggs to Rivers Foundation 
 for the School Drive
•  Provided essential living items for the 
 those affected by 2022 KZN floods who 
 were housed in the Shongweni 
 community hall.
•  Created a fund and assisted our 
 Employees affected by the floods.
•  Donated toward the School Sanitary 
 Pack Drive

• Our strong code of ethics is reinforced by 
 our ECSA and SAICE memberships.
• Adherence to policies and procedures 
 and legislation governing the 
 employment relationship. 
• Continuous Innovation. 
• Applying high-quality standards as 
 outlined in our operating management 
 system.
• ISO 9001 DEKRA Certification complies 
 with an international standard for Quality 
 practice.

•  Becoming a waste-free business by 
 applying the principles of Reuse and 
 Recycling of existing materials. 
•  Multifunction office paper is FSC certified, 
 guaranteeing production from 
 sustainably managed forests. 30% less 
 office paper in 2022 compared to 2021.
• Upgrading of Head Office fluorescent 
 lighting to LED.

•  Participated in a Library donation book 
 drive to Gcininhliziyo Primary school
•  We shopped for a good cause to donate 
 towards the Settlers Bless a Granny and  
  Grandpa day and Khanyisani Creche.
•  Ensured adequate access to the 
 surrounding communities was provided  
 whilst maintaining limited access to   
 the N2 Highway during a national route 
 upgrade.
•  Maintained our ISO 45001 DEKRA 
 Certification which ensures we comply 
 with an international standard for Health 
 & Safety practice.

• Skills and capacity development of 
 staff and many stakeholders allows 
 us to promote the positive benefits that 
 LIC and EPWP has on contracts through 
 our application of good governance. The 
 integrated management system allows 
 good governance through compliance 
 audits and this aids all stakeholders 
 to limit the Legal and Financial Risks 
 that may be associated with the lack of 
 understanding of the importance of the 
 governing compliance criteria.

Our Ambition: 
• Inclusive and diverse work ethic and 
 practices.
•  Sustainable Corporate Social Initiatives
•  Assisted with the construction of 
 the Qhakaza creche, focusing on early 
 childhood development.
•  Donated towards GOGO Bags.

Our Ambition: 
• Our Directors and all employees, conduct 
 themselves in accordance with the 
 highest moral and ethical standards, 
 informed by a robust Code of Conduct 
 and Ethics.
• Ensuring delegation of authority are in 
 place and followed. 

Our 
Environmentally 
inspired solutions

Our Socially
inspired solutions

Our Governance
inspired solutions

12


